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Executive Summary

Heritage Sanstha is working on the issues of Health , Empowerment , Capacity 
Development , Gender Edquality, Environment in Ratnagiri District frm the year 
1974 in Ratnagiri District.        

Heritage Sanstha  has formed 211 SHG of Women, 55 SHG of men, 35 mix SHG, 
3 SHG of Physically handicapped, 7 APL  aggregating to 305 SHG and thereby 
created organization of 673 youth and 2411 women.  In last 5 years, the working 
capital worth Rs.1 Crore has been made available  to 300 SHGs. Ny the Sanstha.

In this year the sanstha has formed new 63 sansthas.  Out of them 3 of S.C., 4 
SHG s.of Minority Women, 1 SHG of S.T. and 44 SHGs are of the persons 
belonging to other categories.  In the current year the organization of 650 men and 
women has been created.  The sanstha can do the work of forming Self Help 
groups with the guidance and help of District Rural Development Authority.  The 
organization of more than 60 Scheduled caste youth  has been made by the 
sanstha. In this year the sanstha has undertaken the work of bringing political 
awareness  among the Dalit women and participating them in the Panchayat Raj 
system. 
The Programme of Self development has been undertaken by the Sanstha with the 
help of the Sastha Sadhan-Pune and started the process of personality 
development for the youth.  Total 24 cases has been registered with the Sanstha 
under Domestic Violence Act-2005.  Out of them 14 cases were adjusted by 
counseling, 6 cases are  registered  in court of law, 4  cases have been awarded 
and 2 cases are pending.  The 30 days training of different business has been 
given to 55 women and men  with the help of Jan Shikshan Sanstha, Sindhudurg.

Introduction    

16 years  have been passed after registering of the Heristage sanstha.  The sanstha 
has made its own Idendity in these 16 years.  Till today the sanstha has received 
guidance & help from various sansthas and persons. The sanstha has been 
connected to District Rural Development Authority, Ratnagiri from the year 2005. 
From then till now the sanstha has formed more than 300 Self Help groups.



The sanstha has given stress on formation, maintenance  & capacity development 
of self help groups.  The SHGs became self sufficient with the training of Basic 
concept , Leadership Development, Keeping of Accounts, Participation & control, 
Awareness of Entrepreneurship & Development. The business of the SHG has 
been started and the sanstha took initiative to make available the market for the 
finished goods produced by the SHGs in local market as well as market of 
Mumbai.

The work of publicizing the features of the Domestic Violence Protection Act-
2005 is going on in Lanja & Ratnagiri talukas the  work of public awareness is 
being made for making this act public oriented. The sanstha is making special 
efforts to give justice to the victim women.

The 30 days training of  cashewnut processing, hatchery, mats of coir, and other 
manufacturing other products is given to 45 women and 10 men with the help of 
Jan Shikshan Sansthan, Sindhudurg.

The heritage sanstha has started the process of Personality Development for rural 
women, students, youths with the help of the sanstha Sadhan-Pune. This process 
will be lasting for one year. Jawade Highschool is selected for this process. The 
sanstha has started the work of bringing political  awareness and government 
strategies  among the Dalit women and make them participate in the Panchayat 
Raj system.

The work of building of New English School Jawade has been started and this 
will be completed till June 2010 with the help of villagers.

Undertakings of the Sanstha
 New English School Jawade , Tal. - Lanja , Dist.- Ratnagiri

  

The ceremony of Bhoomipujan of New English School, Jawade of the sanstha has 
been completed by the Industrialist Dilip Baing in the presence of the villagers 
and guardians.  Thereafter the work of construction of the building has been 
started and in the month of June 2010 the school will be started in the new 
building. The borewell has been excavated in the property of the sanstha.

 Formation of Self Help Groups & maintenance Project - Taluka 
Lanja , Mandangad & Dapoli



New 63 SHGs has been formed in the Lanja Taluka. In this 3 SHGs are of SCs. 4 
SHGs of Minority women, 1 SHG of ST, and 44 SHGs are of men and women of 
other categories.  In this year the organization of 650 men and women was made.  
The working capital of Rs. 7.5 lacs has been made available to 30 SHGs. The 
Revolving fund of Rs. 3 lacs has been made available to 30 SHGs. The loan of 
Rs, 20 acs has been made available to 10 SHGs.  The subsidy of Rs. 10 lacs has 
been received by 10 SHGs.  The working capital of Rs, 6.50 lacs has been 
received by 25 SHGs of Ratnagiri Mandangad and Dapoli talukas.  The 
Revolving fund of Rs.2.5 lacs has been made available to the SHGs.

 Basic Training & Traning of skill development under SGSY - Tal.  -
Ratnagiri & Dapoli

The Training of Basic training , leadership 
Development, Basic concept and guidance, 
and skill development was given to the 690 
self employed persons below poverty line.  
The sanstha has undertaken total 50 training 
through Ratnagiri Panchayat Samiti.The 
training of basic skill, awareness of skill and 
skill development to the 234 self employed 
persons under poverty line was taken in 

Dapoli taluka.

 Workshop of Domestic Violence Protection Act - 2005

The workshop  was taken at Lanja on 31st

May 2009 for bringing awareness among 
participants for "Violence free family and 
violence free society ".  In this workshop, 
the women, sarpanch, Chairmen of 
Tantamukta Samiti, Police Patil were 
invited.  Participation of 296 persons was 
made in this workshop.  Chandrakant 
Manchekar, the Sabhapati of Panchayat Samiti and Police Inspector Sanjiv 
Ghadge of Lanja Police station had inaugurated this workshop.  The guidance was 
given by Adv.Asunta paradhe of Chetana Mahila Vikas Kendra, Pune.Also the 
protection officer and Development officer made guidance .  The partipants asked 
various questions regarding the act.  Adv.Asunta Paradhe replied their questions

 Training camp for Volunteersü 



The Training camp for volunteers was arranged for bringing capacities amaong 
volunteers for enhancement of their skill and for acceleraton of their work. 13 
volunteers were present at this training.  The information of various project was 
given in this training. .

 Hyman rights campaign under Domestic Violence Protectio Act 
2005

The Human rights week was celebrated on the event of Human Rights day during 
9th to 23rd Decemner 2009 in respect of the Domestic  Violence Protection Act-
2005.  Various programmes were conducted at this time.   The information abaout 
this ac t was given in the programme conducted in New English School, Jawade, 
Urmila Mane Vidyalay, Asage, Madhyamik Ashram Shala Kuve-Panhale, Lanja 
college undere Rashtriya Seva Yojana camp.  The direction of the law was given 
to 480 students.  The information about this law was given to 210 women of 
SHGs of Adavali, Agargav, Waked.

 Panchayat Raj Awareness Programme for the women of Self Help 
Group

The Panchayat Raj Awareness programme was conducted on the event of 
Anniversary of Savitribai Phule on 3rd January 2010 at Devadhem Tal.Lanja.  The 
inauguration of the programme was made by Panchayat Samiti Member Smita 
Dalavi.  Devaji Harmale, Sarpanch of Devadhe Grampanchayat was the chairman 
of this programme.  The retired Development officer Nathuram Devale gave 
direction in this programme.  129 women participated this programme.

 Self Development Programme

The sanstha has exploited the programme for the development of rural women, 
students, youths for personality development .  This process will be continuing for 
one year.  Jawade Highschool has been selected for this process.  Till today 3 
workshop has been started.

 Family Counselling & Help centre Lanja and Ratnagiri

24 cases has been lodged with the sanstha for protection from domestic violence 
in Lanja and Ratnagiri taluka.  14 cases were adjusted through concnselling 6 
cases were registered in the court of law, 4 cases has been awarded and 2 cases 
are pending



 Training Programme - with the help of Janshikshan Sansthan 
Sindhudurg

The 30 days training of cashewnut processing was given to 46 poor women, The 
training of hatchery, mats of coir and production of other things was given.  The 
training for repairs of domestic appliance s was given to 9 touths of Scheduled 
Caste.

 Organization & Awareness Programme for Dalit youth
Heritage has formed more than 60 SHGs of Dalit women and youth.  The 
transactions fo these SHGs are going on smoothly.  The organization of the
women and youth has been made by the sanstha through these SHGs. The sanstha 
has started the work of organization of bringing awareness political among 
women and make them participate in the Panchayat Raj System.  In the first phase 
the work of bringing awareness among them is handled.

 Workshops, Trainings, Participation in the state level meetings
The Sanstha chief Santosh Kambale, Project coordinator Nutan Kadam 
participated in the 3 days workshop taken by Yashada, Pune.  They also took 
active participation in the Development workshop on the subject of Domestic 
Violence Protection Act 2005 .

Achievement of the Sanstha -  

 New English School Jawade ,Tal.Lanja, Dist. Ratnagiri.

The duucatin of 80 girls upto 10th standard.  The result of the school 92 %.  More 
than 160 students passed in 10th standard.  The stundents & guardians are satisfied 
as the work of construction of building of Jawade Highschool  is started.

 The Formation of Self Help Groups and their maintenance-
Tal.Lanja, Mandangad, Dapoli, Ratnagiri

     Lanja - The organization of 650 men and women has been made because 
    of formation of 63 new Self Help Groups.  The working capital of Rs.
    1607400 has been received and the Revolving funds (Subsidy) of  Rs. 740000 
     has been made available.
 Ratnagiri and Dapoli -The working capital of Rs. 275000/- has been made 
      available to 11 SHGs. And Revolving funds of Rs. 110000 is made available.



 Basic training & Skill Development Training under SGSY  Taluka -
Ratnagiri & Dapoli

The development of the 1000 poor men and 
women has been achieved due to the 
trainings of Basic training, leadership 
development, skill development programme,  
and basic traianing for starting different 
businesses.  The poor women and men has 
started their own busineses. The capacity of 
the self employed persons  has been 

enhanced  due to the training of skill development and basic concept.

 Domestic Violence Protection Act-2005 workshop
The awareness was brought among the women of SHGs, Sarpancha, Police patil, 
President of Tantamukta Samiti.  The direction was received as to how the justce 
can be given to the deserving victim women.

 Training camp for volunteersü 
The work of the volunteers of the sanstha has 
been accelerated due to the skill developed 
through the training.  The benefit of this 
training was received by 13 volunteers. The 
information about the working of banks, 
government offices was received through these tranings.

 Panchayat Raj Awareness programme for the women of SHGs:
The information about the working of Sthanik Swaraj Sanstha was made known 
to women of Self Help Groups.  The awareness aout their rights was made.  The 
information about the opportunities in Panchayat Raj was received by the women.

 Self Development programme :
The Sanstha has started the development process with the help of Sadhan Pune for 
the development of Women, students, youths.  Till now 3 work shops has been 
completed under this process.



 Human rights Week under Domestic Violence 
Protectiono Act 2005 campaign :

The awareness was brought among the school & college 
going students about the Domestic violence protection 
act 2005 in the camp of Rashtriya Seva Yojana held  
during the period from 9th to 23rd Decemer 2009  in the 
New English School Jawade , Urmia Mane Vidyalaya
Asage , Madhyamik Ashram Shala Kuve - Panhale , on 
the event of Human Rights day .  Aso he awareness about this act was brought 
among the  women members of the Self Help Groups in he villages Adavali , 
Agargav , Waked . 

 Family Counselling and Help Centre, Lanja and 
Ratnagiri

The 24 cases were registered in the Sanstha in Lanja & Ratnagiri 
talukas under Dmestic Violence Protection Act-2005 .  14 cases were 
adjusted by counseling , 10 cases were registered with court of law , award was 
given in case of 9 cases .

 Training programme with the collaboration of Janshikshan 
Samnstha Sanstha Sindhudurg

The 30 days training of cashewnut processing was given to 46 poor women , The 
training of hatchery , mats of coir and production of other things was given .  The 
training for repairs of domestic appliance s was given to 9 touths of Scheduled 
Caste  .

 Organization of Dalit youth and awareness programme
Heritage has formed more than 60 SHGs of Dalit women and youth  The sanstha 
has started the work of organization and bringing political  awareness  among and  
and make them participate in the Panchayat Raj System .  The the view was 
brought among the youth .

 Workshops, Trainings, Participation in the state level meetings
The realization of working was made due to the 3 days workshop taken by 
Yashada Pune .  The  active participation was taken in the Development 
workshop and hence the vision document of the sanstha was prepared .



Programme Goal           
Enabling the Dalt , poor & neglected women , youth & children .
             

Programme Objective  
1. Capacity development of neglected rural youth .
2. Enabling the poor women in financial social & political view . 
3.  Making financially & socially  able to the rural neglected poor youth .

Target Coverage
 Formation of Self Help groups and Maintenance project 

(Categorywise Classification of the SHG)
Taluka BPL

No.of 
SHG

Categorywise Classification of the SHG
S.C. Mix OPEN Minority P.H. S.T.

Men Women SC Otherü Men Women Men Women Men Women
Lanja 63 01 02 02 09 04 40 00 04 00 00 01
Total 63 01 02 02 09 04 40 00 04 00 00 01

 Formation of Self Help groups and Maintenance project 
    (Information of Men and Women)

Taluka BPL
SHG

Detailed  categorywise information of men and women in SHG Total
S.C. OBC OPEN †»¯ÖÃÖÓ•µÖÖ•ú †¯ÖÓ•Ö S.T.

Men Women Men Women Men Women Men Women Men Women Men Women Men Women

Lanja 63 17 20 00 00 80 468 00 42 00 00 00 16 97 538

Total 63 17 20 00 00 80 468 00 42 00 00 00 16 97 538

 Formation of Self Help groups and Maintenance project Taluka Lanja 
(Training Programme)

S.No. Type of Training Training
period

No.of 
training

SHGs 
participated

Total participated self-
employed

1. Basic training 2 days 23 37 380
2. Leadership development training 1 day 03
3. Account writing training 1 day 03 44 126
4. Participation & control 1 day 02 18 54
5. Training of Entrepreneurship 2 days 02 18 54
6. Training of Business development 2 days
7. Health awareness training 1 day
8. Management training of sale 1 day 



 Basic & skill development training under SGSY Tal.Ratnagiri
Type of Training ü No.of 

Training
No.of partners as per social category

S.C. S.T. P.H. Others
Men Women Men Women Men Women Men Women

Basic training 14 08 45 00 00 00 00 00 284 337
Leadership Development 01 00 04 00 00 00 00 00 25 29
Basic guidance 15 05 30 00 00 04 01 09 120 169
Skill Development 20 05 30 00 00 04 01 04 111 155
                     Total 50 18 109 00 00 08 02 13 540 690

Total 127 00 10 553 690

 Basic & skill Development training under SGSY  Tal - Dapoli

Type of Training No.of 
training

No.of partners as per social category
S.C. S.T. †¯ÖÓ•Ö ‡ŸÖ¸ü

Men Women Men Women Men Women Men Women

Basic Training 03 00 00 00 00 00 00 00 47 47
Skill awareness training 02 00 00 00 00 00 00 00 126 126
Skill Development
training

03 00 00 00 00 00 00 00 59 59

      Total 08 00 00 00 00 00 00 00 234 234
               Total 000 000 00 234 234

 New English School Jawade , Tal. Lanja

Std. Total S.C. OBC OPEN P.H. Minority Total
Boys Girls Boys Girls Boys Girls Boys Girls

8th 00 00
9th 00 00

10th 00 00
Total 00 00



Geographical Coverage

 Formation & maintenance of Self Help groups

Talukasú Total 
villages

Village population No.of 
families

BPL
families

SHG Nos. Total 
Nos.Men Women Total Men 

SHG
Women 

SHG
Lanja

 Basic & skill Development training under SGSY-Tal.Ratnagiri

S.No. Type of training No.of trainings Self employed No.of villagers

1. Basic training 14 337 14
2. Leadership Devp. 01 29 09
3. Basic guidance 15 169 15
4. Skill Devp.training 20 155 11

Total 50 690 49

 Basic & skill development training under SGSY-Tal.-Dapoli

S.No. Type of training No.of trainings Self employed No.of villagers

1. Basic training 03 47 03
2. Skill awareness 02 126 02
3. Skill development 03 61 03

Total 08 234 08

 Family Counselling & help centre, Lanja & Ratnagiri

S.N. Counselling 
centres

Cases
entered

Cases 
solved by 
counseling

Cases 
closed by 

counselling

Cases 
gone to 
court

Cases 
awarded

Pendng 
cases

1. Lanja 03 03 03 00 00 00
2. Ratnagiri 21 11 01 06 04 02

          Total 24 14 04 06 04 02



 Training Programme in association with Janshikshan Sansthan, 
Sindhudurg

S.N. Name of training Date Venue Period Participants
1. Cashewnut processing 

business
18.11.2009 to
  18.12.2009

Manchegaon 30 days 12 women

2. Mats & other products 
of coir

1.11.2009  to
31.11.2009

Gondesakhal 1 month 10 women

3. Poultry farm 15.12.2009 to
30.12.2009

Devrai 15 days 12 women

4. Cashewnut processing 
business

23.12.2009 to 
26.01.2010

Veravali 
Khurdü

30 days 12 women

5. Repairs of domestic 
appliances

23.12.2009 to
26.01.2010

Lanja 30 days 09  Youth

      Total 55

Results achieved / Significant Achievement
 9 cases disposed under Domestic Violence Protection Act-2005.

 Disbursement of loan to women for  construction of WC and for marriage 
of daughter.

 30 % students have completed education upto degree, 5 students started 
small businesses.

 Disbursement of loan of Rs.50 lacs to 50 Self help groups.  Subsidy 
received of Rs.25 lacs.  Business of 20 SHGs started.

 Formation of organizations of 1000 youth and 5000 women through Self 
help groups.

 Made available Rs.1 Corer to Self help groups.

 Developed the capacities of 1000 Self employed persons in Ratnagiri & 
Dapoli talukas.



Constraints / Difficulties faced
 The victim women does not dare to come forward.
 Delay in sanctioning loans to Self Help groups by the bank.

 Frequent obstacles in the work due to disputes and groupism.

 Lack of business mentality .
 Impact of traditional farming, therefore neutral view to start new busness.

 Delay by the government in receiving the subsidy.

Lessons learnt
 The entire concept of the subject or the project should be given to the 

public by gathering them.
 The works adopted should be complied with well in prescribed time.

 The concerned should be made known their works & responsibilities 
clearly.

 Alertness & transparency in the work is must for the reliance of the public.

Future Plans
 To start skill training for women, children and youth.

 Starting Family Counseling & Help centre at Dapoli, Pachal and 
Mandangad.

 Making available market for the finished goods produced by the Self help 
groups.

 Giving stress on capacity development of self help groups.

 Forming individual structure for sale of the finished products produced.
 Exploiting various programmes like Panchayat Raj, Dalit awareness 

Programme, Programmes for Livelihood.



Conclusion

The sanstha is highly obliged & expressed its gratefulness towards District Rural
Development Authority, Ratnagiri, Panchayat Samiti- Lanja, Dapoli, Ratnagiri &
all the grampanchayats, Banks, Public leaders, Administrative Officers, 
Secondary Education Department of Zilla Parishad, Poor & needy women 
partners, all the residents of Jawade Panchkroshi, also Kokan Vikas Samanvay 
Vyaspeeth, Chetana Mahila Vikas Kendra Pune , Sadhan-Pune, Janshikshan 
Sansthan Sindhudurg, for their valuable cooperation, without  which we could not 
complete our mission.  Due to cooperation of all these entities, Heritage can 
exploit all these programmes successfully.  We once again express our thanks fr 
the same.

Heritage Sanstha has been succeeded in making organization of women. The 
Sanstha is confident to achieve more and more financial, social & political 
development of the neglected women, poor youth, farers and neglected sector 
through the medium of these organizations.

                       



                                                                  

           

                                                                                                                                                                                                        


